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Communicating During an Emergency

ñNo matter how good your plan is, 

the unexpected will occur.ò

April 28, 2009
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The Chinese symbol for crisis is a

combination of ñdangerô and ñopportunityò

wei-ji

QuickTimeÊ and a

GIF decompressor

are needed to see this picture.

Wei-ji
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We must learn from the past, 

from break down comes break through.

QuickTimeÊ and a

GIF decompressor

are needed to see this picture.

Wei-ji
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Whoever connects with the new and traditional 

media first sets the news template. 

Everyone else is in reaction to what you have said.
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Preparation is one of the key 

elements we can manage.
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ñDisasters are about people and 

responding to disasters ïbefore, during 

and after ïis about managing people.ò

Dr Anne Eyre, London Transit Authority



EPICC

Crisis Definition

A turning point, a decisive, critical time which

threatens great danger 

if not handled properly.
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Communicating In A Crisis

When crisis occur you get one 

chance to say it right!
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Maple Leaf Foods

CEO

Michael McCain

Pick the Right Spokesperson 

and the Right Messages
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Remember - In times of uncertainty people 

always want to know these fundamentals:

1. What is really happening?

2. How will this affect me?

3. What are you doing?

4. What do I need to do?

5. Specific and detailed instructions. 

6. When will things get back to normal?

7. Reassurance.

8. Voices of authority they can trust.
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We have entered the domain 

of ñi-witnessesò
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PDAs

Video phones
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