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5 Assumptions for this workshop:

1. We live in a world where the extraordinary has become
commonplace and the unexpected is now regularly
anticipated

2. Climate change, Terrorism, Economic turbulence,
Spread of disease, the collapse of major institutions,
hitherto steadfast organisations ridiculed - all coupled
with immediate global communications and a disbelief
that governments can always cope, has created a unigue
situation
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3. We have already stretched previous ideas about emergency
preparedness to respond, but that is not enough?

4. Across the globe several organisations have woken up
and actually increased capability and investment potential
by successfully demonstrating strong crisis management as
a positive feature in the abrupt audit of a real drama

5. We have to join up the dots to move from silos to synergy in
a united approach. It’s time to share ideas
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282 CabinetOffice

The UK Risk Register:

*Provides an assessment of the most significant emergencies
which the UK and its citizens could face over the next 5
years (National Risk Assessment remains classified)

Summarised into 3 categories: accidents, natural events
(collectively known as hazards) and malicious attacks
(known as threats).

*Not the full range of possible risks to the UK, from the
Insignificant to the catastrophic. They are those risks that are
deemed significant enough for inclusion due to their likelihood
or impact or both
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Gold | think

Silver | direct

Bronze | do
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Ongoing UK Cabinet Office sponsored
Initiatives:

BSI - BS25999 — Business Continuity

BSI - PAS 200 — Crisis Management

© Visor Consultants (UK) Ltd



Team exercises
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2. Plotting Risk Impact/Likelihood

Impact

Likelihood
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