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What is Workforce Continuity?

A strategy that provides for 
connecting a dispersed workforce 
to the applications, data, and 
communications they need in 
instances where pandemic, transit 
strike, natural disaster, or other 
events prevent the workforce from 
reaching a corporate facility.

 Also, referred to as: resource 
continuity, human continuity, people 
continuity, employee continuity, 
others?
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Source: Forrester Research 

Inc, Aug. 2006.



What is Workforce Continuity?

 )ÔȭÓ ÁÂÏÕÔȡ

Åour operating model;

Åour corporate culture; and

Åthe incentives we provide.

 Workforce Continuity ensures the 
availability of human capital to support 
the mission of the organisation.

© Linc Group Corp 2009 3



Agenda
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Workforce Continuity Questions & Outcomes

Corporate Goals and 
Strategies

7ÈÁÔȭÓ ÏÕÒ ÇÏÁÌ ÁÎÄ ÈÏ× ×ÉÌÌwe achieve 
it?

Personal Preparedness 
& Infection Control

Me: Aaachoo! (in sleeve)
You: Gesundheit!
-Åȡ ) ÔÈÉÎË )ȭÌÌ ÇÏ ÈÏÍÅȢ ɉÎÁÓÁÌÌÙɊ
You: Good idea. 

HR Policies & Benefits What do you want them to do?



Corporate Goals & Strategies

Executive Sponsor and Steering Committee
 Goal:  Maintain mission critical functions/services
 Credible leadership in a crisis

Corporate Strategies:
 Open for Business
 Healthy Workplace
 Limited/Normal Tele-work (a.k.a., Work-From-Home)

Business Area Pandemic Planning
 Maintaining mission critical business processes
ÅMitigate SPOFs: alternates, cross-training, 
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Employee Stratification: Tele-work
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Mission Critical 
Employees

Non-Mission Critical  
Employees

Can work at 
home

ÅTele-work ÅTele-work (if capacity)
ÅFurlough

Cannot work 
at home

ÅSocial distancing
ÅHand hygiene
ÅRespiratory hygiene
ÅPPE (optional)

ÅFurlough



Tele-working: Where do infections occur?

To Children To Teenagers To Adults To Seniors Total From

From 

Children
18.6 2.9 16.1 1.2 38.8

From 

Teenagers
2.4 9.1 8.0 0.6 20.1

From Adults
6.0 3.8 26.0 2.1 38.0

From 

Seniors
0.2 0.2 0.9 1.8 3.1

Total To 27.3 16.0 50.9 5.8
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School = 27.7%

Household = 33.9%

Workplace = 26%
Source: Targeted Social Distancing Design for Pandemic 

Influenza, R.J. Glass et al, Nov 2006

CDC Presentation by Michael Doney, Aug.21, 2006



Tele-working (Work-from-home)

Pros

 Would prevent people from becoming ill 

through exposure at work

 Could enable some remote work to be 

accomplished

Cons
 May not reduce overall infection 

rates

 May not be consistent with your 
operational model

 Requires IT capacity for 
ȬÐÒÏÄÕÃÔÉÖÉÔÙȭ ÎÏÔ ÊÕÓÔ ȬÃÏÎÎÅÃÔÉÖÉÔÙȭ

 Masks a human problem with a 
ÔÅÃÈÎÏÌÏÇÉÃÁÌ ȬÓÏÌÕÔÉÏÎȭ

 Shifts the domain for exposure to 
the home without addressing the 
route cause

 Downplays the importance of a 
holistic approach that includes 
infection control and education

 Ȭ,ÁÓÔ-ÍÉÌÅȭ ÃÏÎÎÅÃÔÉÖÉÔÙ ÉÓ ÁÎ 
unknown
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Dr. Jeffery Runge with the Department of 
Homeland Security says that teleworking
means planning and that Internet access 
could be overwhelmed if millions of people 
try to use limited bandwidth at the same 
time. Runge told the House Government 
Reform Committee ȰÉÔ ÔÕÒÎÓ ÏÕÔ ÔÏ ÂÅ ÑÕÉÔÅ 
Á ÍÏÒÅ ÃÏÍÐÌÅØ ÐÒÏÂÌÅÍ ÔÈÁÎ ÓÁÙÉÎÇ ȬÇÕÙÓȟ 
ÇÏ ÈÏÍÅ ÁÎÄ ÌÏÇ ÏÎȢȭȱ
Source: FederalNewsRadio ɀWFED: Teleworking Through an 
Outbreak, May 12, 2007



Employee Stratification: Infection Control
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Mission Critical 
Processes

Non-Mission Critical  
Processes

Employees can 
use infection 
control 

ÅSocial distancing
ÅHand hygiene
ÅRespiratory hygiene
ÅPPE (optional)

ÅSocial distancing
ÅHand hygiene
ÅRespiratory hygiene
ÅPPE (optional)

Employees can 
use partial 
infection control

ÅHand hygiene
ÅRespiratory hygiene
ÅPPE (optional)

ÅHand hygiene
ÅRespiratory hygiene
ÅPPE (optional)

Employees 
cannot use 
infection control

ÅHand hygiene
ÅRespiratory hygiene
ÅPPE (optional)

ÅFurlough



Personal Preparedness & Infection 
Control

 Influenza Interventions

Å PI & NPI 

Å Layers of protection

 Employee Involvement

 Workforce Management

 Pandemic Mitigation Goals
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Influenza Interventions

 3 Primary Strategies:

1. Vaccine

2. Anti-viral medication
ɆTamiflu

3. Infection control measures

 Hand hygiene

 Respiratory etiquette

 Isolation 

 Quarantine

 Social distancing

 Personal Protective Equipment (PPE)

Å(masks, N95 respirators, gloves, goggles)
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Pharmaceutical 

Interventions

Non-Pharmaceutical 

Interventions (NPI)



Employee Involvement

$ÏÎȭÔ ËÅÅÐ ÅÍÐÌÏÙÅÅÓ ÉÎ ÔÈÅ ÄÁÒË

 Let them know you have a plan (or are working on a plan)

Give them a role, keep them busy

 Educate them about infection control

 Put something in their hands

 Anti-bac gel, thermometer

 Instructions, guidelines, etc.

4ÁËÅ ÁÄÖÁÎÔÁÇÅ ÏÆ  ȬÔÅÁÃÈÁÂÌÅ ÍÏÍÅÎÔÓȭ
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Infection Control Strategies

Infection Control

ÅHand hygiene

ÅRespiratory etiquette

Workplace configuration

ÅSeating arrangements

ÅSeat staff in non-traditional locations

Social distancing

ÅMinimize face-to-face contact

ÅVideo/tele-conferencing

ÅHandshake vs. Public Health Elbow Bump

ÅTeamwork becomes a risky activity

13

<insert photo of 

óelbow bumpô>



Workforce Management: Status/Tracking

Where are your staff?

When will they come back?
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<Microsoft Vine.net>
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Workforce Management: Status/Tracking

Influenza Status Centre

 Provide a single point-of-contact 
for managers to report changes in 
status of their personnel

 Prompt managers to maintain 
contact with employees

 Estimate return-to-work dates for 
key personnel and skill sets

 Provide reports and forecasts of 

interest to the Crisis Management 

Team
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Current Status
Available
Self-Isolation
Self-Quarantine
Hospitalization
Absent
Deceased
Terminated
Quit
Unknown

Return To Work
Estimated Return Date

Authorized
Not Authorized
Pending
Unknown

Actual Return Date



Pandemic Mitigation Goals
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Protect your staff from 

infection as long as possible

Reduce business impacts 

due to absenteeism

Minimize overall 

absenteeism relative to 

business demands

Source: Interim Pre-pandemic Planning Guidance:Community Strategy for Pandemic Influenza Mitigation in the United States, CDC, Feb. 2007, pg. 18



Human Resources: Policies & Benefits
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ɆA. Come to work and do their jobs.
ɆB. Take sick/holidays
Ɇ#Ȣ 'ÅÔ Á $ÏÃÔÏÒȭÓ ÎÏÔÅȢ 
ɆD. Be happy and productive.
ɆE. Not quit.
ɆF. All of the above.

What do you want them to do in normal situations?

ɆA. Come to work and do their jobs (if well).
ɆB. Stay home when sick or exposed. (Healthy Workplace)
ɆC. Take sick/holidays.
ɆD. $ÏÎȭÔÇÅÔ Á $ÏÃÔÏÒȭÓ ÎÏÔÅȢ
ɆE. Stay calm and rational.
ɆF. Not quit.
ɆG. All of the above

What do you want them to do in a pandemic?

 What do you want them to do in normal situations?

 What do you want them to do in a pandemic?



HR Policies and Pandemic Days

Income Continuance

Å"ÒÉÄÇÅ ÆÒÏÍ ȬÄÁÙ ρȭ ÔÏ 34$ ÔÈÒÅÓÈÏÌÄ

ÅChanges to HR Policies and Benefits

ÅWhat would it cost?

ÅAre we incenting them to cheat?

Implementation Options

ÅTime-off Bank

ÅPandemic Time ɀ(e.g., 5 days, 10 days)

ÅPost-pandemic buy-back (50/50 draws)
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Source: ORC Worldwide, Survey of HR Preparedness for Flu Pandemic, April 2006



HR Policies: Incentive for Isolation and 

Quarantine

Healthy Symptomatic Exposed

(Healthy) 

Cheaters

Sick Time Positive Weak Positive Strong Negative Weak Negative

Vacation 

Time
Positive Negative Strong Negative Strong Negative

Unpaid Time Strong Negative Strong Negative Strong Negative Strong Negative

Pandemic 

Absence 

Time

N/A Strong Positive Strong Positive Strong Positive
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HR Policies: Incentive for Isolation and 

Quarantine

Healthy Symptomatic Exposed

(Healthy) 

Cheaters

Sick Time ++ + - - - -

Vacation 

Time
++ - - - - - - - -

Unpaid Time - - - - - - - - - - - -

Pandemic 

Absence 

Time

N/A +++ +++ +++
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Strong Positive (+++), Positive (++), Weak Positive (+)

Strong Negative (---), Negative (--), Weak Negative (-)



Thank you

22

Sean Lawson, CBCP

Linc Group Corporation

www.lincgroup.com

sean.lawson@lincgroup.com

780-964-1049
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Sean Lawson MA, CBCP

 PrincipalɂLinc Group Corporation

 Certified Business Continuity Professional 

(CBCP)

 Certification Commission for DRI Canada

 Specializes in developing enterprise-wide 

business continuity programs

 Communicable disease response planning 

(smallpox bio-terrorism, pandemic 

influenza, SARS, unknown illnesses) 

 Not a medical professional!
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