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Lessons from the
Hot Air Balloon 

Tragedy



A crisis A crisis 
can hit any business, can hit any business, 

any timeany time



The hot air balloon The hot air balloon 
tragedytragedy
� 2 people died 
� 12 people injured
� 5 homes destroyed



� Authority
� Prevention & Preparedness
� Stakeholders
� Assessment
� Emergency Management 
� Resource Management
� Program Administration
� Advisory Committee



Crisis ChecklistCrisis Checklist

� Your help
� Your audience
� Your media
� Your issues



WhoWho’’s your 9s your 9--11--1?1?

� Develop a team



WhoWho’’s your 9s your 9--11--1?1?

� Break the job up



Rethink your Rethink your 
audienceaudience
� Key person list



Rethink your Rethink your 
audienceaudience
� Key person list
� Develop advocates



Rethink your Rethink your 
audienceaudience
� Key person list
� Develop advocates



Face the mediaFace the media
� Use a credible 

spokesperson
� Focus on what’s 

important



Anticipate the issuesAnticipate the issues
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Lessons LearnedLessons Learned

� Obtain outside perspective
� Break up the work
� Provide trauma debrief
� Stay connected with victims
� Let the media service you
� Scrutinize media reports



Crisis CommunicationsCrisis Communications
Lessons from the
Hot Air Balloon 

Tragedy


