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Background

 1918 Spanish Flu (H1N1) – killed 20 - 50 million in 18 months

– Not just “at risk” population affected

 1957 Asian Flu (H2N2) - killed 2 million

 1968 Hong Kong Flu (H3N2) - killed 1 million

 1976 Swine Flu - USA spent $135 million

 Influenza happens every year  

– 24 - 36,000 deaths in USA / year – 1 to 1.5 million worldwide

– Affects 5 – 20 % of population

– 1951 UK Epidemic had more deaths than 1957 Pandemic

 (A) H5N1 – Highly pathogenic (especially poultry) strain of influenza 

- Highly virulent in its current form
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Current WHO Status
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WHO Phases and Suggested Response

Phase 1 New influenza virus subtype in 

animals

 Routine

Phase 2 Animal influenza circulating  No travel restrictions

 Active monitoring of developments

Phase 3 Animal to human infection; but 

only rare human-to-human

 General travel alerts

 Awareness and preparation; procurement of supplies for N95 kits

 Development of protocols, communications, fact sheets

Phase 4 Limited human-to-human 

transmission

 Specific travel advisories; quarantines as required by law

 Begin contingency planning deployment

 Deployment of N95 respirator kits; hand/respiratory hygiene messaging

Phase 5 Larger cluster but still localized  Specific travel restrictions/bans

 Deploy contingency plans in affected areas (i.e. split teams, fever 

screening, quarantines, increased telecommuting, decontamination, 

PPE, contact tracing, etc.)

Phase 6 Sustained transmission in 

multiple countries/regions

 All travel restricted; evacuate ex-pats and dependents

 All regions fully deploying contingency plans

 Actions influenced by governments and public health authorities
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A Traditional Response to Disasters
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The Big Difference – Absolute Uncertainty!

 This is a people issue not an asset or technology issue

 It is not an “event” and may develop over time – “functional 

degeneration”

 Not geographically confined – a pandemic by definition is global

 Expect travel restrictions and Supply Chain interruptions– in some 

form

 Mixed messages – “keep the economy going” versus “stay at home”

 Surge in health care demand
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The Big Difference – Absolute Uncertainty!

 Social Distancing will be the recommended strategy

– Surge in phone/internet usage

– School, mall, church/synagogue closings

– Transit shutdown (???)

– Event cancellations

– Quarantines – doubtful that they will be “official” or enforced

 “Disaster” timeframe may be 3 – 18 months

– “Waves” of infection lasting months

– Marathon – not a sprint

 Fear will prevail – media will influence

– Stockpiling food, Personal Protective Equipment etc.

– Security considerations

 How long will infrastructure continue functioning?
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Pandemic Planning 
Basic Structure and Elements
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What have we learned:

What have we NOT learned:
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1. Values Count

 Core Values / Principles

– Health and safety first

– Employees / Clients will be treated Equally or Equitably

– Legal compliance 

– Duty of care to employees & the organization

 Priorities during a Pandemic

– Protection / safety of employees

– Minimize spread of disease

– Client / Employee / public confidence

– Community safety

– Financial 

 Basis for tough decisions

 Ethical challenges abound

 Legal choices may be required
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2. Policies are Tough

 Pay – Incentive, Hazard, Quarantine, Overtime, etc.

 Allocation of absentee time – vacation, personal leave, etc.

 Work at Home (IT and Network Capacity Planning)

 Screening – Employees, Visitors, Service Personnel, method

 Security – Increased level, personnel availability, location shut-down

 Privacy – Rights of individual versus “Good-of-the-whole”

 Emergency Response Capabilities

 Employee Request for Community Support

– And the BIG ONE

 Antiviral Stockpiling
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3. Communications will be Key

 Facts trump Fear – If people are listening

 “We don’t want employees to be anxious”

 Trust will be the critical success factor

– Make good decisions!

 Challenges

– Language

– Increased phone / internet usage

– Employees look to Employers for facts

– First line supervisors are critical

– “Bad news does not improve with age”

– Increased reporting may be required
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4. You think testing is fun?

 The need to compress time – unrealistic

 Scenario creation is challenging

– Boredom is a factor

 Randomly remove individuals

 Consider hiring actors – emotional element

 Language & cultural differences
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5. Keep the Business Healthy, Keep the Employees Healthy

 Address Personal Preparedness Early

 Focus on minimizing peak absenteeism

 Encourage employees to find a “buddy”

 Hygiene is best prevention – Prevention is best strategy

 Work with Employee Assistance Provider

 WorksafeBC Guideline 6.34-2
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6. “Presenteeism”

 79 % of Canadians have gone to work sick in the last year (Decima 

Research)

 Only 64% of employees believe employer will encourage them to stay 

home if ill (NFID)

 Cost to business – lost productivity & infection of other employees

 Screening – will it work?

 When do employees return to work?

 Culture shift – “Bonus for no sick days”

 Part of a safe work environment



15Marsh

7. Flexibility is your strength

 Focus on capability not the plan

 Stress decision making skill

 Encourage decision making based on values

 Base your actions partly on observations

 Be flexible but consistent

 Equal and equitable are different
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8. Love your Lawyer!

 Understand liabilities (often no good choice)

 D&O, E&O,  Business Interruption, Disclosure requirements

 Privacy legislation

 Workplace safety

 Force Majeure / contractual penalties

 “Which policy position do you wish to defend?”

 General Counsel should develop a position paper
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9. There is an upside !!!

 We’re all in this together

 Align with Industry Organizations

 Work with Landlord / Property Manager

 Be a part of Community based plans

 Establish contact with faith based organizations

 Implement a “buddy” system

 Standard and Poor’s Enterprise Risk Credit Rating of Non-financial 

Companies

- Management Analysis

- Risk-adjusted return

 Knight & Pretty Oxford Study
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The Impact on Shareholder Value

Source: “The Impact of Catastrophes on Shareholder Value,” Rory F. Knight & Deborah J. Pretty, Templeton College, University of Oxford,  p. 3.

Trading Days After the Event
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Effective Crisis Response

Ineffective Crisis Responses

After initial reflex (10 days),
market begins to assess
company’s response.

As the average CEO’s tenure is 6 

years, each will likely face a crisis.

The ability to manage a crisis is a 

vital new standard of good 

corporate governance because it 

has:

 Major immediate impact

on shareholder value

 Long term impact on 

reputation/brand and 

therefore market share

 Being prepared protects the 

market-cap of the firm

Major study clearly shows:

1Knight and Pretty Oxford Study

Preparedness is Profitable1
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10. Outsourcing WAS a great idea!!

 How do they make their money?

 Where are the people you need located?

 What are their plans?

 What are their assumptions?

 Insist on integrated exercises

 Love your Lawyer !!
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Tips For Success

 Review and understand local health plan(s)

 Create executive awareness and support

 Develop a Steering Committee

 Assess your organization and prioritize skill needs

 Use best practices but focus on decision making

 Make all process activities as resilient as possible

 Integrate with Corporate Governance

 Train employees and executives regularly

 Develop a great communication plan and USE IT!

 Hire a good consultant!
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“There can’t be a crisis this week.  

My schedule’s full.”

Henry Kissinger
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Thank You
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Disclaimer

The information contained herein is based on sources we believe reliable, but we did not verify
nor do we guarantee its accuracy. It should be understood to be general risk management and
insurance information only. Marsh makes no representations or warranties, expressed or implied,
concerning the financial condition, solvency, or application of policy wordings of insurers or
reinsurers nor does Marsh make any representations or warranty that coverages may be placed
on terms acceptable to you. The information contained in this publication provides only a general
overview of subjects covered, is not intended to be taken as advice regarding any individual
situation, and should not be relied upon as such. Statements concerning tax and/or legal matters
should be understood to be general observations based solely on our experience as risk
consultants and insurance brokers and should not be relied upon as tax and/or legal advice,
which we are not authorized to provide. Insureds should consult their own qualified insurance,
tax and/or legal advisors regarding specific risk management and insurance coverage issues.
Marsh assumes no responsibility for any loss or damage sustained in reliance of this
presentation.

Marsh is part of the family of MMC companies, including Kroll, Guy Carpenter, Mercer, and the
Oliver Wyman Group (including Lippincott and NERA Economic Consulting).

The materials, data and/or methodologies used in this presentation are proprietary to Marsh.
This document or any portion of the information it contains may not be copied or reproduced in
any form without the permission of Marsh Canada Limited, except that clients of any of the
companies of MMC need not obtain such permission when using this report for their internal
purposes, so long as this page is included with all such copies or reproductions.

Copyright 2007 Marsh Canada Limited. All rights reserved.
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